JUGAAD

1. Build a Playground—Fast & Local!

Task: Both teams must create a children’s playground in the Munseling school (Spiti Valey).
Time Limit: You've got 12 days (that’s your “construction period”) to work your magic.
Budget: Spend no more than 300,000 INR on materials, tools, and transport.

Local Vibes Only: Only local stuff you can buy or find right in the Spiti Valley Could be used
on the playground construction.

2. Clean It Up for the Kiddos!

Last Day Duty: On the final day, clean up the site so that kids can safely play from day one of
opening.

Safety Warning: Watch out for hazardous items like flying nails or dangling wood shavings.
Any dangerous bits can tank your safety score to zero!

3. Community Voting Fun

After the dust settles and your playground is complete, anyone interested —from the Spiti
community, friendly NGO Himalayan patron folks, to project supporters—will get to vote online at:
www.himalajskypatron.cz/jugaad

They’ll rate you on these four cool points:

Do Kids Love It? (Are children laughing, running, and having a blast?)
Is It Safe to Play? (Is it built with care, giving parents peace of mind?)

Smart Use of Money (Did you build something amazing without overspending? Bonus if you
saved money without cutting corners!)

Fun & Creative Ideas (Did you throw in some extra “wow” factor that makes everyone
smile?)

4. Ask for Some Jugaad Advice!

Engage: During the 12 days, make sure to ask the Jugaad Project followers for advice or
feedback at least five times.

Tip: Use these check-ins to bounce off your ideas and get tips on your planned solutions, but
also get you friends, community and supported involved in this amazing project

5. No Internet!


http://www.himalajskypatron.cz/jugaad

e Forgot on googling: Teams must not look up construction solutions on YouTube or Google.

e  Why: Team from Spiti won’t have natural tendency to seek solution online. Czech team with
google will have very strong advantage in comparison with Spiti team

6. Collaborate on Video Magic!

e Team Up with the Video Crew! : Collaborate with our awesome camera and documenting
team to capture your process and all the fun moments, to create some awesome video
material documenting your Jugaad journey.

e Result: Let’s show off how creativity and teamwork make miracles happen!

7. Track your smart budgeting

e Show your clever solutions: Teams must track expenses which they do because in the end
they must show how “smart use of money” they did

e Comment: Details for expenses tracking it is up to both teams. Both teams should keep in the
mind that in the end of construction period they should impress voter with their “smart use
of money”

8. Stick to the Rules—or Lose 50,000 INR

e Accountability: Break any of these rules and you’ll lose 50,000 INR from your budget. So,
play by the rules to keep your funds safe.

9. Let Your Frustrations Fly!

e Real Talk: Feel free to use any “dirty words” when things get tough—let off steam while
keeping it all in good fun.



